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	Fill In Agency: NNAMHS
	Fill in Representative: Julie Lindesmith
	Enter Date_af_date: 11/1/24
	Reporting Period: July 2024 - Sept 2024
	Program 1: AOT
	Case Load 1: 28
	Wait List 1: 22
	Program 2: CBLA 
	Case Load 2: 11
	Wait List 2: 8
	Program 3: Forensic MH Team Adult
	Case Load 3: 23
	Program 4: Group Housing
	Case Load 4: 7
	Wait List 3: 3
	Wait List 4: 0
	Program 5: ICBLA
	Case Load 5: 50
	Wait List 5: 0
	Program 6: Independent Placement
	Case Load 6: 8
	Wait List 6: 0
	Program 7: Intensive Service Coordination
	Case Load 7: 50
	Program 8: Med Clinic
	Case Load 8: 477
	Wait List 7: 1
	Wait List 8: 26
	Program 9: Mental Health Court
	Case Load 9: 59
	Wait List 9: 0
	Program 10: OP Counseling
	Case Load 10: 73
	Wait List 10: 18
	Program 11: Service Coordination
	Case Load 11: 31
	Wait List 11: 0
	Program 12: Supported Independent Placement
	Case Load 12: 55
	Wait List 12: 9
	Percent of Vacancies: 31.5%
	Staffing Difficulties: We have had some success hiring some psychiatric nurses and mental health technicians.  These successes have been the results of a lot of outreach and staff work going into recruiting.  We still have the need to hire more psychiatric nurses and mental health technicians. We continue to have difficulties hiring clinical social workers, consumer service assistants and substance abuse counselors.
	Program Difficulties: We continue to have limited housing and community resources to place individuals causing delays in hospital discharges.
	Changes and Successes: We have a number of Capital Improvement Projects occurring on campus in most of the buildings.  Most staff have been relocated from building 1 to building 8 as building 1 currently has no AC or heating.  The entire electrical is being replaced along with the boiler.  We additionally have construction projects in buildings 2, 5, 22, and 25.  We have been able to maintain and even grow our services to clients slightly during all this.  
	Summary Statement: Caseloads are monitored closely every month for trends, and internal staffing remedies.  


